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- After you have decided which option you will adopt to
improve your school's program, your next step is planning for
implementation. This can be a long and treacherous' journey,
and you will surely need a#toadmap and other pertinent infor-
mation to gquide you along your course. ' o

r

This Work Action Plan (WAP) is designed to let you ask
the kinds of questions, right from the beginning, that will
help you avoid many pitfalls along the road. It is also
designed to help you develop your own road map--a Calendar of
Events-- 80 that you can oversee the progréess of your journey.
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! Questions to be answered by t#eé .WORK ACTION PLAN (WAP) have been‘derived from the
following flow model: SR '/
7 [Tsoto MPONENTS N / P
. T — | _* EVALUATION
. y Program |} , :
~ o Materials - ' v
- : — | ' : REPORT. . .
.o . , A . WHO . — - “¥l RESULTS
. s _ t Design of :
-/- ; ' Supplementary WHAT : Evaluation ) -
LA Materials - o : T . . —
. Tools . ' : 1 F ,
Rt . WHERE . | . an ror |
‘ s . . a CL _ evisions]
S o Curriculum "§ WHEN - i | . B :
Organization - . ' 4 -
, o 9° % | - Execution- . -
; — HOW . of Designh L ‘
Training S | . !
N . N ) d -
- - Facilities | . . ¢ '
. N . % ; ) -
.. "sshpport‘ A . Ry ' S . i .
~ ___Services - . ' : ' ' : .
. . Tty - Co. B ' : A [
) . L ) "~ ’
. Calendar of | . R : _
v i Events For i ' . / LT
T Implementation - ’ . I
. SR ; : : - | | .




OROE A IMINAATERI QLS

! | 1. How many of each type of the program materials will

you peed? What will these materials cost to purchase?
| ) o /|
T _ ) S . \ .
. 2. What 1is the source of funding for purchasing these
materials?--
,3. ,Who.will -

a. order materials? -

. b. review materials received to assure proper
: . shipment?
' '

> c. communicate with the publishers about any defects
or problems with materials.received?

li
4, How' w1ll mater¥Nals Be distributed to classrooms and
. stored for ease of access?

‘ T 5. What is the estimated annual cost of replacing the con-
_\\\\\ sumables? How will the budget laccommodate this cost?

T y
¢ \.)'\

6. Does this program conflict with county philosophy? If
so, what plans have been made to resolve this conflict?
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What. éupplemen;ary materials does ybur staff feel ‘are’
required to support this_ program? : . )

\

0f .those required, what‘ho You need tqiph}chase_and
what do you already have?’ o, T e

How wi]l the. budget accommodate éost of required
purchase? B " a . ~

’

-, | -
What supplefentary materials should the teachers make
or agsiemble themselves? :

. - ‘ e

- How much time will this take? What support services
and/or materials willlqhey require to help them?

- How is this excess burdén on the teacher being of fzet
by release time, merit stipend, additional, aide
service, etc.? : '
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Some school improvements re
for thesethkinds of improvem

Describe the present curriculum organization in your sgschool--
is your school organized foy teaching subject areas within gr
kinds of organizations aré (1) non-graded team teach
contained classrooms at each grade level, and

tered in an individualized instruction mode wi
‘level (even though they're performing at a var

Please check -the foilowing descriptions which
jected changes to accommodate the new program,
[

(1)
(2)
(3)

(4)

(5)
(6)

(n

’ CURRICULUM ORGANIZATION

s

PRESENT ORGANIZATION

non-graded team teachifig for primary and
intermediate grade, level.

self-contained classrooms at each grade
level, homogeneous grouping.

self-contained classxooms at each grade

_level, 3-4 ability level groups.

continuous progress subject matter pro-
grams administered in an individualized
instruction mode withip self-contained
classrooms of children at the same age
level (even though they're performing
at a variety of levels).

non-graded primary with graded inter-

mediate. >
L}

organized for diagnostic/prescriptive
teaching. ' ‘

Other *

Ju

(1)
(2)
t (3)

(4)

‘(5
- (6)

n

[}

quire éignificant and complex organizational changes. Successful plan&ing
ents require that such changes¥be specified.

—~

both vertical and horizontal. That is, how
ades and between grades? Examples of .
ing for primary and intermediate level, (2) self-
(3) continuous progress subject matter vrograms adminis~
thin self-contained classrooms -of children at the same age
iety vf grade levels). -

A

best describe your dchool's present ofganization and pro-

v

"PROJECTED ORGANIZATION

‘non—graﬂéd team teaching for‘brimary

and intermgddiate grade level. '

self-cbhtaﬂﬁéa'élassroomg at each
grade level, homogeneous grouping.

N

" felf-contained classrooms at each grade

level,  3~4 ability fevel groups.

continuous progress subject ‘matter pro-
grams administered in an individuvalized
instruction mode, within sel f-contained
classrooms of children at the same age
level (even though they're performing
at a variety of grade levels),

non-graded primary-with graded inter-
mediate. :

organized for diagnostic/prescriptive
teaching. .

Other




1. What will the training consist of? (Provide training program

outline’
/I
2. . Who will receive training?
8 ) _'._ . -~'-.__~
LT mwf&’ R
3. Who will do the training? =~ ' ter v ReTEE RN
r T : '\\“( = Ty e, T
. . .. N 3 LI
~ N A"- - .'."::,
. M l;ﬁ%"\‘ o~
\ 4. When will the training qceur?  How long will it take? R < .
."'(.: ’ .
o '5.° Has follow. up training. been planned for in—service da.ys after
v initial implementation? , .
6. How will'release-time be provided for thainees to atterd? What
'W‘lll it cost? .
7. Who will pay for the training? What budget will it oome from? _
Will TEC pay any or all of it? .
I 1
. / b :
8. Has money and time been prodived for training of district support S
personnel (or other personnel who can provide technical assistance
during the inplementation of “the program? '
| =5 '.
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Please’ note the number of é&ch¥:p

g

r

fldve" or "Will Pyrchase."

fl
ecif
" bé.required-to implement. this program.

_ .

ic Tacility whieh witl -

'Also'check "Already

¥ 3 . . s, . . .
¢ o ¢ ] o o\ : s ] . -
. _ L .- Alreddy Have - Will.Purchase’ K
L I : . * ’ N v
. s -~ - . ,- * » . L]
chairs . * ° _ _ | 'X,
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"f_" : v N .
ile ox stdrage cabinets N . ¢
v . . K . .
- . easels ‘ T )
. ‘ ' , - _ #
rugs . ) . e ] , . - ..'\1 7 : )
book shelves .
extra rooms for groupings, . . X
diagnosing, prescribing , .
individual seatwor&,-group
discussion, oral presen- ' _
tations: 4 - - . B
. ’ . \ : - ' . ‘ i T‘.‘-%
. . s v 11' - ~ " ! -»
Others (please specify) o
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Please review the previous pages of your plan, and think
‘about the kinds df support, services which will be required
to accomplish each component of implementation. Examples .
of support services might be: - - . : -

) L | - - . -~ .
% 1. Cleripal help--e.g. typing, xeroxing, etc. .

L 4

IR - 2. - Prineipal Help--e g. organizin¢g meetings, communi=
- ' catina Jdecisions among faculty and parents, distri-
buting workload among faculty so that the whole group

' benefits and all contribute, arranging for teacher-

. . 'release time, etc. -

3; Additional teacher aides..

4, .Pérent volunteers to do nonmacademié~teﬁcher activit-

ies, thus proyiding released time for teachers. :

N

‘ F. Extra funds from central office.

6., Consultant help.

' And there axe many other ‘possibilities, depending on the
nature of the“program to be implemented. Please list below
' the support services you will nei!, an estimate of the .
amount of time or cost for each, and who will be responsible
' for providing each. . ' S

 PROVIDER  ,* SUPPORT SERVICE AMOUNT OF TIME/COST

' ‘ i . ) \ ) ¥ g -
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1...To whom wiil you éeport rbsulta of atudents' Qrowth

evaluations? (e.g..parents, community at large,
superlntendent etc.) \

L

L]

2. How often will you report results -- annually,
monthly, etc.? ' '

4

~

3. In what form will you report results %o each'éroup?
- _ .

4. Who will be réspohsibile for reporting resuité?'

—
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1.« What atanddrdized tests will be ‘'used to evaluate -
-.stugent.growth? . _ | \ o : ..
\ | Y
wwReébéﬁizing that there are mdny measures in additioq
to standardized tests, what other measures will you _
use to look at student growth? (e.g. creased use -
of the 'library; improved student attitfudes toward read-
ing; an increase in the amount of fred time in which .
students choose to read; etc.) : ‘ .
3. How often will student growth be evaluated with. each
type of measure? S 4
n "
4. How much of tﬁe’teacher's time will be fequired_to
administer and record evaluations? '
4 & -2
}
[
. e . _.9‘."...
L\;" .
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FURUEE

After all implementation steps have. been decided, set up a
weekly calendar of evéiits which specifies each step to be
taken in the approximate week when you expect it will happen.

Guidélines for Developing Calendar .

b -

See Example A; on the next page, of a working draft‘?or the
first four steps below. '

1. Try to make reasonable estimates of how long dach -

task takes to complete.

List which personnel will be working .on each task.

. Deéide which tasks can be done simultaneously and

which must be done chronologically--that is, which
ones cannot be started until a previous one is com-
pleted. . :

. Of the ones that can be done simultanecusly, decide
.which ones cahnot be done at the same time because

they require the same personnel working on them,

. Now you are }eady to place the tasks on the calehdar.

Use moveable labels with the names of the taskd on
them, so that you can move them ,» after thd first
draft, you think of qther ganstraints (like Christ-
mas vacation). which would cause the task(s) to be

started at a later or earlier date’on the calendar.

See Examblq B of a finished calendar of events,

ovas
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s . AN | - EXAMPLE A ‘ - K
S ) .o ; ) | \'ORDER IN  __
. TASK A o -« e~ COMPLETION - " WHICH TASK
- . . - . - ‘ IIME _° WIL‘E BE DONE .
S ) ooy ; ' & -
Order materials - . ; o 3 days - _ _ '
. , B " - (return 2 wks) . | )
- g - : __ , . {
Review materials for defacts - 2 days s
_ S : 2
L Y . . ' i - .
. Teachers review their own*materia}s : 3 days 3
Decide ‘what supplemental materials will -1 - - E
e be required by each teacher during 3 - ;
1 H . v
LR - separate grade group meetings. 2 days o
, +Plan for required revisions in 1 week of ¥ day  5a mg
7 .curriculum organizat.ion St . release time - \ Eb
N . : sessions g0
Recgive training in classro m organi- _ 1l week of ¥ day g .
zation’ for new program ) . release time 38 Co.
_ "W - . TR sessions -
: - - NG I - ' . 5b
, ’ _ ) . - - . -_ . ) .. @, . ‘.. N . . L<' .
k ) .o. . ' ' '
i y Yoo ‘ 6 ' i o . /i
/ ’ o . . ,‘: . -': \\ o K \
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. o MATERIALS FOR
DEFECTS
\
{ 7
A
21 22 - 23 N AN 26 27
- TEACHERS. . DFCIDE WHAT SUPPLEMENTAL
I REVIEW OWN MATERIALS WILL [BE REQUIRED s
MATERTIALS . ' 57
y . f
‘ 'L)g . ‘. 3() 31 e . o
PLAN CURRICULPM ORGANIZATION R!‘VIbIO\lq « . .
7
] ¢ i \ \
CIASSROOM ORG NIzM‘ION TRAIIING FOR_ NFW’PRC RAM ~




